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Open	  acAviAes	  in	  the	  higher	  educaAon	  arena	  are	  evolving	  
in	  a	  complex,	  pluralist	  context,	  where	  mulAple	  deﬁniAons	  
exist	  with	  varying	  levels	  of	  consistency.	  Scholars	  idenAfy	  
synergies	  between	  the	  diﬀerent	  approaches	  to	  openness,	  
but	  discussion	  and	  development	  of	  policy	  and	  pracAce	  
occurs	  in	  specialist	  communiAes	  of	  interest,	  proceeding	  
along	  parallel	  tracks,	  rather	  than	  across	  related	  domains.	  	  
	  
A	  Working	  DeﬁniEon	  
The	  European	  Network	  for	  Co-­‐ordinaAon	  of	  Policies	  and	  
Programmes	  (e-­‐InfraNet,	  2013,	  p.	  12)	  envisions	  Open	  as	  
the	  default	  modus	  operandi	  for	  higher	  educaAon,	  and	  
oﬀers	  a	  simple	  overarching	  deﬁniAon:	  
“Open	  means	  ensuring	  that	  there	  is	  lihle	  or	  no	  barrier	  to	  
access	  for	  anyone	  who	  can,	  or	  wants	  to,	  contribute	  to	  a	  
parAcular	  development	  or	  use	  its	  output”	  
(e-­‐Infranet,	  2013,	  p.	  13)	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“Open”	  approaches	  have	  the	  potenAal	  to	  
enhance	  research,	  learning,	  and	  global	  
knowledge	  sharing,	  and	  contribute	  to	  
social	  jusAce.	  The	  open	  movement	  in	  
higher	  educaAon	  now	  extends	  beyond	  
open	  access	  to	  content	  through	  a	  vision	  
of	  transparent	  collaboraAve	  processes.	  
	  
We	  use	  an	  inclusive	  deﬁniAon	  of	  Open,	  
considering	  acAvity	  alongside	  content,	  
and	  also	  incorporaAng	  infrastructures.	  
We	  propose	  a	  high-­‐level	  typology	  and	  
model	  of	  Open	  to	  inform	  policy	  design	  
and	  strategy	  delivery.	  
	  
Our	  preliminary	  work	  (2014)	  categorizes	  
12	  domains	  of	  open	  as	  3	  broad	  types,	  
elaborated	  in	  a	  relaAonal	  model	  depicAng	  
interacAons	  and	  reciprocal	  inﬂuences	  in	  
an	  evolving	  open	  culture	  and	  worldview.	  
Our	  emerging	  ﬁndings	  reveal	  important	  
commonaliAes	  in	  the	  theoreAcal	  bases	  
and	  pracAcal	  beneﬁts	  of	  the	  mulAple	  
open	  domains,	  supporAng	  the	  case	  for	  
promoAng	  a	  uniﬁed	  policy	  agenda.	  
	  
Some	  guides	  exist	  for	  atomisAc	  policies,	  
but	  few	  studies	  have	  explored	  what	  a	  
coherent	  holisAc	  open	  strategy	  might	  
look	  like	  for	  higher	  educaAon	  insAtuAons.	  
Our	  goal	  is	  to	  ﬁll	  this	  gap	  with	  a	  mulA-­‐
country	  survey	  and	  policy	  analysis.	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Open	  Type	   Open	  Domain	  
Open	  Content	   Open	  access	  to	  research	  publicaAons	  (OA)	  
Open	  data	  
Open	  educaAonal	  resources	  (OER)	  	  
	  	  (a.k.a.	  open	  courseware,	  OCW)	  
Open	  bibliography	  	  
	  	  (a.k.a.	  open	  metadata)	  
Open	  source	  soCware	  (OSS)	  
Open	  Process	   Open	  development	  	  
	  	  (a.k.a.	  open	  development	  method,	  ODM)	  
Open	  educaAonal	  pracAces	  (OEP)	  
Open	  peer	  review	  
Open	  science/open	  research	  
Open	  innovaAon	  
Open	  Infrastructure	   Open	  standards	  
Open	  systems	  


















Figure	  2.	  An	  Evolving	  Model	  of	  Open	  
“Open”	  IniEaEves	  in	  Higher	  EducaEon:	  Developing	  a	  Coherent	  Strategy	  
“I	  keep	  six	  honest	  serving-­‐men	  
(They	  taught	  me	  all	  I	  knew)	  
Their	  names	  are	  What	  and	  Why	  and	  When	  
And	  How	  and	  Where	  and	  Who”	  
(Kipling,	  1902)	  
Case	  for	  Convergence	  
Willinsky’s	  (2005)	  arguments	  for	  the	  (“unacknowledged”)	  
“convergence”	  between	  OA	  and	  OSS	  can	  be	  extended	  to	  
other	  Open	  domains	  to	  demonstrate	  coherence:	  
1.  Diﬀerent	  open	  domains	  have	  a	  shared	  “commitment”	  
2.  They	  are	  governed	  by	  common	  “economic	  principles”	  
3.  The	  domains	  have	  shared	  characterisAcs	  (from	  1	  and	  2)	  
We	  suggest	  an	  addiAonal	  argument:	  
4.  The	  de	  facto	  interconnectedness	  between	  the	  open	  
domains	  is	  conAnuing	  to	  develop	  (Corrall	  &	  Pinﬁeld,	  
2014,	  p.	  302).	  
	  
Beneﬁts	  and	  Limits	  
The	  coherence	  of	  the	  open	  agenda	  is	  further	  evidenced	  by	  
6	  shared	  beneﬁts:	  visibility	  and	  impact;	  reuse;	  innovaAon	  
and	  agility;	  cost	  eﬀecAveness;	  quality	  enhancement;	  and	  
reputaAon	  and	  trust	  	  (e-­‐InfraNet,	  2013;	  Read,	  2011).	  
However,	  opens	  have	  “natural”	  limits,	  which	  need	  to	  be	  
idenAﬁed	  and	  tested	  for	  policy-­‐making	  purposes,	  e.g.,	  
Ø  OA	  –	  limited	  to	  royalty-­‐free	  literature	  
Ø  Open	  data	  –	  limited	  by	  personal	  or	  commercial	  
conﬁdenAality	  	  
Ø  OER	  –	  limited	  by	  selecAvity	  
Ø  OSS	  –	  limited	  by	  a	  strong	  mixed	  economy	  
NoAons	  of	  “selecAvity”	  and	  “mixed	  economy”	  may	  (be	  
used	  to)	  perpetuate	  fundamentally	  non-­‐open	  approaches.	  
BACKGROUND	  
RelaEonships	  and	  Culture	  
•  Diﬀerent	  open	  domains	  overlap,	  support	  each	  other,	  
and	  sAmulate	  new	  forms	  of	  openness	  
o  Open	  research	  data	  building	  on	  open	  access	  papers	  and	  
open	  source	  soCware	  
o  Open	  educaAonal	  resources	  using	  open	  source	  systems	  
leading	  to	  shared	  pedagogies	  and	  peer	  learning	  
•  Dependencies	  and	  synergies	  among	  open	  domains	  
indicate	  the	  signiﬁcance	  of	  coordinaAon	  and	  culture	  
“Where	  ‘open	  content’	  is	  used	  and	  produced	  in	  ‘open	  
processes’	  within	  an	  open	  infrastructural	  seyng,	  	  
a	  culture	  of	  ‘openness’	  gradually	  emerges”	  
(e-­‐InfraNet,	  2013,	  p.	  13)	  
	  
MulEplicity	  and	  FragmentaEon	  
•  Diversity	  of	  iniAaAves,	  managed	  at	  diﬀerent	  levels:	  	  	  
-  insAtuAonal	  (MIT	  OpenCourseWare),	  consorAal	  (edX),	  
internaAonal	  consorAal	  (OCW),	  naAonal	  agencies	  (Jisc),	  
internaAonal	  governmental	  (EU),	  foundaAons	  (P2P)	  
•  IniAaAves	  pursued	  by	  diﬀerent	  communiAes	  of	  pracAce	  	  
-  oCen	  with	  lihle	  or	  no	  connecAon	  between	  programs	  
“a	  patchwork	  development	  of	  mulAple	  open	  approaches,	  	  
in	  response	  to	  diﬀerent	  drivers	  in	  diﬀerent	  contexts,	  that	  
vary	  in	  maturity;	  there	  is	  not	  yet	  an	  ‘Open’	  Agenda	  as	  such”	  
(e-­‐InfraNet,	  2013,	  p.	  7)	  
METHODS	  
The	  next	  phase	  of	  our	  research	  uses	  Kipling’s	  quesAons	  
(also	  known	  as	  the	  5W1H	  problem-­‐solving	  method	  or	  
WWWHWaW)	  as	  a	  “sensiAzing	  framework”	  for	  ﬁeldwork	  
(Pahon,	  2002,	  p.	  278),	  and	  Ackoﬀ’s	  (1970)	  3	  principles	  of	  
interacAve	  planning	  (ParAcipaAon,	  ConAnuity,	  and	  Holism)	  
as	  a	  model	  for	  strategy	  and	  policy	  development.	  
